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Your Trusted Al Adoption Partner

Enable organizations to adopt Al responsibly,
improve operational efficiency, and drive
transformative digital change.

www.aiadvantages.ai



Al | ADVANTAGES

American Al Company

e

RN RN RN RA RN AR k-

sossescsses [lIIIIIIIIII

Al Market Growth

The Al market is experiencing
rapid growth, projected to surpass
$4 trillion by 2030

$667.9 bn

+ . Expected Generative Al
67k+ Al/ML Products growing Sl
at a rate of 3 new product
launches per week

27.7%

The global Generative Al
market's projected
annual growth rate (CAG

$4.4 tn
ChatGPT reached a record- Expected value added by
breaking 1M Users within 5 Generative Al to the
global economy annually
Days of launch

33%

Al governance as a top-five
strategic priority by continent
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Al Adoption
Challenges

Al growth faces several challenges,
including ethical concerns, data
privacy, and talent shortages

7 4% Al Adoption Gone Wrong

Companies fail to scale Al successfully, Financial Risk
often due to complex architectures and
unclear strategies - BCG T

84%

Companies face regulatory concerns
due to stricter Al regulations, making
compliance essential.- Gartner

93%

data losses and breaches were reported,
with the average cost of a data breach
estimated at $4.8 M - IBM

Reputational Risk

Legal Risk
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Fewer than 90 of the original S&P 500 companies from 1957
remain, and nearly a third of the index has changed since
2015. Innovation, driven by Al as the Fourth Industrial
Revolution, is key to staying competitive.

As a higher standard of leadership capabilities emerges, there is an increasing demand for more
innovative and tailored executive education programs. At Al Advantages, we are committed to delivering
programs that meet the specific developmental needs of your organization.

we are dedicated to developing data-driven executive education programs—rooted in the latest

academic research, to meet the evolving needs of executives and their organizations. We're excited to
introduce new In-person and online programs for C-level and Technical leadership focusing on driving
innovation in healthcare and leveraging artificial intelligence and analytics for smarter decision-making.

REGISTER TODAY aiadvantages.ai +1 908 300.6745
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Unlock Al Excellence

Get in touch with us today to
schedule your free two-hour
assessment session and unlock
exceptional results

OUR MISSION

Empower organizations to embrace Al
responsibly, enhance operational efficiency, and
drive transformative digital change to shape the
future of your business.

OUR SERVICES

Al Training: Equip your leadership team with tailored
Al training and strategic guidance to enhance
expertise and foster innovation.

120+ Years of combined Al
experience & 30+ Expert team

Thousands of Senior- level

Executives Trained
Al Consulting: Provides Al policies, regulations
algorithm transparency, training guidance, data
protection, economic and privacy compliance

solutions. lvy League Trainers and

Al Products: Elevate your Al experience with our Advisory Board Members from
Data Security, Digital Twin technology, LLM Training, Fortune 100 Companies

Risk Management, and more.

OUR COMPANY
Partnership with Top tier Law,

Since our inception in 2018, we have empowered economic & Governance
over 10,000 professionals across various industries, © e

serving Fortune 500 clients such as Bank of organizations
America, Morgan Stanley, Barclays, JPMorgan,
Pfizer, HCSC, Johnson & Johnson, The World Bank,
and others. = info@aiadvantages.ai

e 9 5 Cowboys Way, Suite 300. Frisco, Texas 75034
o

etisalat

@& www.aiadvantages.ai

(. +1908-300-6745 (US)



Our Five-Step
Al Adoption -
Approach

Assessment

Understanding your organization’s current state
and needs to lay the foundation for a successful
Al strategy.

Strategy

Developing an Al strategy tailored to your
specific use case, addressing key factors
such as cost, timeline, security, and privacy.

Education

Empower your team to leverage Al effectively
in Product Management, Marketing,
Governance, and Generative Al.

Execution

Seamlessly integrate Al products into
your existing workflows.

Monitoring

Continuously oversight and improve your
Al strategy for maximum ROI.

REGISTER TODAY aiadvantages.ai +1 908 300.6745
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As your Al Adoption
Partner, Al Advantages
helps you:

Cut Thru The Hype

Select Right Tooling

&) Perform Due Diligence

ooo||

%) Prepare For Adoption

Care Over Long-Term
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=== CONSULTING

Transforming complexity into opportunity

: Navigating the Al landscape can be complex, with challenges in
b $ identifying suitable Al solutions and integrating them into your business.
Our Al consulting services simplify this process, providing expert
‘ guidance to unlock opportunities and drive innovation.

We deliver comprehensive Al and data strategy services to address all
your business needs. Whether optimizing processes, driving digital

transformation, or exploring untapped Al opportunities, we cover every
aspect of Al and data strategy.

Al Opportunity Discovery
Al Impact Assessment
Al Strategy Development
Data Strategy Development

Don’t let Al complexity hold your business back. Partner with Al
Advantages’ Al adoption services to streamline your Al journey and stay
competitive.
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Al ASSESSMENT

Identify key Al opportunities to enhance
productivity, automate processes, and drive
innovation

WHO SHOULD ATTEND?

This program will benefit executives who are:
Leaders in data science and analytics looking to
enhance technical expertise and business
acumen

Directors of technology and directors of data
analytics

Chief analytics officers and chief data officers

Al READINESS ASSESSMENT

Evaluate how Al aligns with the goals of the
organization while identifying potential high-
impact use cases.

Analyze eight primary dimensions alongside
various secondary ones, such as financial, legal,
regulatory compliance, and others.

CURRENT STATE ANALYSIS

Guided by Al, data, analytics, and strategic
planning specialists.

Use workshops, surveys, and interviews for
comprehensive evaluations.

Customize and prioritize metrics to match client
objectives.

ANALYSIS ASSESSMENT REPORT

Highlights challenges to tackle and strengths to
leverage.

Offers industry benchmark comparisons for better
understanding.

Sets target maturity levels for each assessed area.
Provides expert advice on bridging identified gaps
and utilizing existing strengths fto prepare for
strategic Al implementation.

REGISTER TODAY aiadvantages.ai +1 908 300.6745

Evaluate your current Al readiness and
identify key opportunities

¢ Assessment tool includes comprehensive Al solutions

database with over 220 maturity indicators across Eight key
dimensions, benchmark data and Chatbot.

Assessment in eight critical dimensions:

1.Framework & Approach
2.Culture & Leadership
3.Metrics & KPIs
4.0rganization & Skills
5.Architecture & Integration
6.Governance & Quality
7.Data Readiness
8.Technology & Operations

A diverse team of tech experts dedicated to helping you
understand industry trends, uncover best practices, and
reach your business goals.

This assessment was created by our experienced team
using real-world observations and client interactions during
strategic evaluations.

FACULTY

Expertise from MIT, Harvard, and Kellogg faculty,
along with insights from industry leaders at IBM,
Google, Bank of America, and Amazon.

FORMAT

Interactive Al Strategy workshop experience From Al
pioneers. Our extensive expertise and experience sets us
apart, enabling us to offer a full spectrum of Al Strategy
development

PROGRAM DURATION
5 days
INVESTMENT

TBD




Al STRATEGY

Unlock Al's full potential with expert guidance
workshop tailored to your business needs

WHO SHOULD ATTEND?

This program will benefit executives who are:
Leaders in data science and analytics looking to
enhance technical expertise and business
acumen

Directors of technology and directors of data
analytics

Chief analytics officers and chief data officers

DEFINING Al STRATEGY INPUTS

Business model definition
Stakeholder requirements
Organizational risks

Investment portfolio

Existing data and content

Market or competitive opportunities
Technology trends

DEVELOP USE CASE IDEATION

Facilitate workshops focused on brainstorming use
cases to determine Al implementation
Innovatively.

Explore how to effectively leverage Al within the
organization.

Priortize use cases by evaluating the benefits in
relation to the challenges of deployment.

IMPLEMENT ROADMAP AND RESOURCES

Develop an Al Implementation Roadmap.

Align Al Initiatives with Business Goals

Manage Risk Management and Compliance,
including navigating compliance with legal and
regulatory frameworks.

Open Discussion and Problem Solving

Final summary, sharing of strategies, actionable
plans.

REGISTER TODAY aiadvantages.ai +1 908 300.6745

Interactive Al Strategy workshop

experience From Al pioneers

Begin with an initial consultation to understand your
business needs and challenges by engaging with key
stakeholders.

Develop a comprehensive implementation roadmap
outlining steps and timelines for Al integration.

Identify and evaluate potential Al use cases within the
organization.

Assess current operations and analyze data to find areas
where Al can improve efficiency and drive growth.
Prioritize high-impact Al initiatives that align with long-
term objectives and offer the best return on investment.

FACULTY

Expertise from MIT, Harvard, and Kellogg faculty,
along with insights from industry leaders at IBM,
Google, Bank of America, and Amazon.

FORMAT

Interactive Al Strategy workshop experience From Al
pioneers. Our extensive expertise and experience sets us
apart, enabling us to offer a full spectrum of Al Strategy
development

LANGUAGE

This program is offered in English. All live-online sessions
are delivered in English.

PROGRAM DURATION
3 days workshop (In-person)
INVESTMENT

TBD




EDUCATION

Our Executive Management programs empower senior executives to
thrive amidst disruptive forces and reshape how organizations
innovate and operate. These programs provide a powerful framework
for navigating market complexities, honing impactful management
skills, transforming data into actionable insights, and acting with
agility in fast-paced environments, all while accelerating the

resolution of multi-dimensional challenges.

Executive Track:

o Chief Al Officer (CAIO)
o Chief Product Officer (CPO)
o Al Product Managmetn (AIPM)

Technical Track:

@]

Al Product Engineering & Managment

@)

Al Marketing and Business to Boost Productivity

@)

Al Minimizing potential harms and fostering societal trust
Generative Al (Basic/Advanced)

@)

Every course is enriched with real-time case studies and customized to align
with the unique needs of the industry and our clients.

REGISTER TODAY aiadvantages.ai +1 908 300.6745



Transform Your Leadership

You'll look at Al challenges from a different perspective and see
the unseen opportunity




We create high-impact, custom Executive Education
programs

e Connect with distinguished Al faculty and industry experts while joining a thriving Community
of Practice (CoP) with 6,000 Al practitioners via LinkedlIn, events, and Slack.

e Gain insights from faculty with over 25 years of experience and industry experts to navigate the
fast-paced Al landscape and future-proof your career.

» Enjoy the benefit of rejoining any upcoming similar workshops at no additional cost.

REGISTER TODAY aiadvantages.ai +1 908 300.6745



Our Approach to Customized Training

As your partner and advisor, we engage closely with our clients to develop educational experiences that
deliver maximum impact. Our four-step process guarantees that each program is specifically tailored to

meet your unique needs.

A Collaborative Process

Step 1: Discover

we engage in in-depth discussions
to gain a comprehensive
understanding of your needs and
objectives, laying the foundation for
a successful partnership.

Step 4: Optimize

We continuously evaluate your
program's effectiveness to ensure
sustained learning and maximum
impact, making adjustments as
needed to enhance outcomes.

FLEXIBLE PROGRAM FORMATS

Step 2: Create

With valuable insights into your
organization, our faculty
collaborates to develop
customized, dynamic learning
content tailored specifically to
your godals.

Step 3: Engage

Our expert faculty delivers the
training through immersive and
interactive learning experiences
that captivate participants and
facilitate meaningful knowledge
transfer.

Our solutions are available in a variety of formats to suit your needs, including traditional classroom learning
at locations worldwide, as well as live online (synchronous), online (asynchronous), and hybrid (combining
in-person and online) options. Programs may also feature:

e Capston Projects

¢ Online on-demand content

e Executive coaching

e Company visits

e Group and individual projects

e Workshop

e Conferences

e Speakers

e Live, simultaneous translation

e English, Spanish, Arabic, Portuguese, and more

Al | ADVANTAGES

Learn more: aiadvantages.ai_

Note: Program dates, instructors, and fee are subject to change.

REGISTER TODAY aiadvantages.ai +1 908 300.6745
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Chief Artificial Intelligence Officer (CAIO)

The Program is tailored for business, technical and technology leaders aiming to perform the CAIO role.
It blends cutting-edge strategy and tactics with theory rooted in proven principles, equipping you with

the tools to lead in the ever-changing landscape of Al.

WHO SHOULD ATTEND?

e This program will benefit executives who are:

¢ Leaders in data science and analytics looking to
enhance technical expertise and business
acumen

¢ Directors of technology and directors of data
analytics

¢ Chief analytics officers and chief data officers
seeking to align their work around Al and Al
strategy

e Leaders in the C-suite seeking to expand their
knowledge of Al

e Governance and compliance officers managing
Al systems.

 Business leaders and project/product managers
overseeing Al initiatives.

PROGRAM BENEFITS
By attending this program, you will:

e Conduct thorough Al assessments to evaluate
the impact, risks, and opportunities associated
with Al implementation across the organizatio

¢ Align Al strategy with business goals to drive
organizational success

¢ Identify impactful, measurable Al projects that
deliver meaningful results

¢ Create a data strategy to enable successful Al
implementation

¢ Determine the resources needed to deploy,
scale, and manage Al effectively

¢ Build organizational support and buy-in for Al
initiatives

e Develop and implement comprehensive Al
governance frameworks to ensure responsible
and ethical use of Al technologies

¢ Establish policies to mitigate risk and ensure
trustworthy, secure Al

e Secure Al Lead with confidence as a strategic
officer within your organization

FACULTY

Expertise from MIT, Harvard, and Kellogg faculty,
along with insights from industry leaders at IBM,
Google, Bank of America, and Amazon.

2025 DATES

This program runs three times a year.

March 15—-March 16 - Dallas, Texas

April 29-June 9 - Washington, DC

October 7-November 17 - Miami, FL

December 2, 2025-January 26, 2026 - Chicago, IL

FORMAT

Our in-person workshop includes tools to ensure your
learning objectives are met by incorporating knowledge
checks, interactive discussion boards, and required live-
online sessions with faculty and industry leaders to bring
content to life. You'll also receive personalized feedback
from expert mentors.

LANGUAGE

This program is offered in English. All live-online sessions
are delivered in English.

PROGRAM DURATION

Online
3 - 5 days workshop (In-person)

INVESTMENT

TBD

Al | ADVANTAGES

Learn more: aiadvantages.us

Note: Program dates, instructors, and fee are subject to change.

REGISTER TODAY aiadvantages.ai +1 908 300.6745
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Chief Product Officer (CPO)

The Program is tailored to transforms experienced professionals into strategic product leaders, equipping
them with advanced methodologies to design innovative product portfolios, drive organizational growth, and
create transformative business value through visionary leadership and strategic thinking. Leverage analytics
to improve product portfolio performance and enhance growth strategies.

WHO SHOULD ATTEND?

e Directors, VP, and entrepreneurs responsible for
product management, product engineering,
innovation, or marketing

e Current product leaders and aspiring C-suite
executives who want to keep up to date in

trends on product management and innovation.

e Senior executives looking to align product
strategy with business strategy and understand
the implications of technology on the product
portfolio.

PROGRAM BENEFITS

By attending this program, you will:

e Strategic Product Leadership:Craft visionary
product strategies and manage diverse
portfolios. Develop strategic foresight and
implement 10X growth strategies

e Customer-Driven Innovation:Cultivate
customer-centricity and leverage data-
driven insights. Apply design thinking and
conduct market opportunity analysis

e Executive Communication Mastery:Build a
culture of trust, resilience, and reliability.
Enhance executive presence and influence
through storytelling and emotional
intelligence

¢ Strategic Business Transformation:Conduct
financial analysis and make strategic build-
buy-partner decisions. Lead execution
excellence and apply learnings in a digital
strategy simulation

e Al and Data-Driven Product
Management:Leverage artificial intelligence
for product strategy and decision-making.
Implement advanced analytics for predictive
product development.

FACULTY

Expertise from MIT, Harvard, and Kellogg faculty,
along with insights from industry leaders at IBM,
Google, Bank of America, and Amazon.

2025 DATES

This program runs three times a year.

February 18-March 31

April 29-June 9

October 7-November 17

December 2, 2025-January 26, 2026

FORMAT

Our in-person workshop includes tools to ensure your
learning objectives are met by incorporating knowledge
checks, interactive discussion boards, and required live-
online sessions with faculty and industry leaders to bring
content to life. You'll also receive personalized feedback
from expert mentors.

LANGUAGE

This program is offered in English. All live-online sessions
are delivered in English.

PROGRAM DURATION

2-5 days workshop (In-person)

INVESTMENT

TBD

Al | ADVANTAGES

Learn more: aiadvantages.ai_

Note: Program dates, instructors, and fee are subject to change.

REGISTER TODAY aiadvantages.ai +1 908 300.6745
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Al Product Management: From Concepts to
Execution - Workshop & Online

Learn how to design, develop, and manage customer-centric Al products through this comprehensive online and in-
person workshop. Integrating generative Al techniques, product management methodologies, and professional
coaching, participants will acquire essential skills to motivate, persuade, and influence stakeholders to drive

meaningful innovation.

WHO SHOULD ATTEND?

e Product Managers, Directors, and Vice Presidents
of Product Management

e Product Marketers, Program Managers, and
Product Designers

e Product Developers or Engineers taking on the
role of Product Management

e Managers of product portfolios and corporate
strategy: General Managers, Business Unit
Managers, CEOs

e A group of colleagues or team who would like to
advance their skills together

e Agile Practioners to develop their skills in Product
managent

PROGRAM BENEFITS
By attending this program, you will:

e Taxonomy of Prompting Techniques

e Basic Al Concepts and Processes

e Training and Model Improvement

¢ Quality, Bias, and Interpretability

¢ Model Customization Framework

e Types of Al Models and Applications

e Chain of Thought Prompting

e ReAcT Prompting Framework

* Retrieval Augmented Generation (RAG)
e Fine-Tuning & RLHF

e LLM-Powered Agents

e Data and trustworthy Al

e Al Moderation Tools

e Advanced Prompting Techniques

e Zero-shot prompting

» Few-shot prompting/in-context learning
e Chain-of-Thought (CoT)

e Product Managment Lifecycle

« Scalable Agile Framworks/Concepts

» Responsible Al / Governance

Al | ADVANTAGE

FACULTY

Expertise from MIT, Harvard, and Kellogg faculty,
along with insights from industry leaders at IBM,
Google, Bank of America, and Amazon.

2025 DATES
This program runs three times a year.

February 27-Feb 28 (workshop)
Aebruary 24-April 10 (online)
October 7-November 17

December 2, 2025-January 26, 2026

FORMAT

Our In-person workshop and online programs include
real-time case studies. This program helps you develop
the Al mindset, skillset, and toolset necessary to become a
successful product manager in today's rapidly evolving
landscape. It combines the latest advancements in
Generative Al with best practices in product management
and Agile methodologies.

LANGUAGE

This program is offered in English, and Portuguese. All live-
online sessions are delivered in English.

PROGRAM DURATION

Six weeks, 5—6 hours per week
2 days workshop (In-person)

INVESTMENT

TBD

Learn more: aiadvantages.ai_

Note: Program dates, instructors, and fee are subject to change.

REGISTER TODAY aiadvantages.ai +1 908 300.6745
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Unleash Your Al Potential: Comprehensive

Mastery Program

Master Al with with our immersive 12-course Al mastery program. Dive deep into cutting-edge generative Al
technologies, unlocking their transformative potential across industries. Acquire the skills to solve complex real-world
challenges with Al, giving you a competitive edge in today's tech-driven landscape. Stay ahead of the curve with crucial
knowledge on Al regulations like GDPR and CCPA, positioning yourself as a leader in responsible Al implementation.

WHO SHOULD ATTEND?

e Product and Technology Managers:Professionals
aiming to integrate Al technologies into product
development

e Entrepreneurs and Innovators: ndividuals looking
to leverage Al for competitive business advantage

¢ Data Scientists and Tech Professionals: experts
seeking advanced Al implementation skills

PROGRAM BENEFITS

Product Engineering & Managment

Al Product Leadership Accelerator: From
Strategy to Market Dominance

Mastering Generative Al: From Theory To
Business Impact

Responsible Al Mastery: Revolutionizing Agile
Development

Marketing and Business to Boost
Productivity

Transform Your Marketing Strategy with
Generative Al and ChatGPT

Elevate Your HR Impact: Harness the Power of Al
Scale Your Business: Discover Al Opportunities
That Propel Growth and Innovation

Minimizing potential harms and fostering
societal trust

e Understand Al Ethical principles and regulatory
frameworks

e Data Privacy and Security

e Bias Mitigation in Al Systems

Generative Al (Basic/Advanced)

e Demos, Trends: Generative Al: Text-to-Image,
LLMs (ChatGPT)

¢ Interactive discussion - Prompt Engineering, RAG,
Multimodel Generative Al

FACULTY

Expertise from MIT, Harvard, and Kellogg faculty,
along with insights from industry leaders at IBM,
Google, Bank of America, and Amazon.

2025 DATES
This program runs three times a year.

February 27-Feb 28 (workshop)
Aebruary 24-April 10 (online)
October 7-November 17

December 2, 2025-January 26, 2026

FORMAT

Our In-person workshop and online programs include
real-time case studies. This program helps you develop
the Al mindset, skillset, and toolset necessary to become
a successful product manager in today's rapidly evolving
landscape. It combines the latest advancements in
Generative Al with best practices in product
management and Agile methodologies.

LANGUAGE

This program is offered in English All live-online sessions
are delivered in English.

PROGRAM DURATION

Depending Upon the Customer

INVESTMENT

TBD
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Learn more: aiadvantages.ai_

Note: Program dates, instructors, and fee are subject to change.
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EXECUTION

Struggling to achieve the right balance between quality and efficiency in your Al
products? Enhance your offerings with Al-driven data integration

PRODUCT STRATEGY

In today's dynamic business landscape, our product
strategy practice transforms complex challenges
into strategic opportunities. We partner with you to
develop data-driven, user-focused roadmaps that
align seamlessly with your business objectives,
delivering measurable impact across industries. Our
proven approach has created and saved billions,
turning strategic vision into tangible success

PRODUCT DESIGN & MANAGEMENT

We focus on modernizing and integrating the
technology infrastructure that drives your offerings,
leveraging advanced Al tools and DevOps
methodologies to facilitate real-time
responsiveness and a cohesive user experience. Our
strategy promotes sustainable transformation by
connecting platforms, data, and workflows, ensuring
that your products are not only functional but also
designed to adapt, evolve, and continually deliver
value over time.

REGISTER TODAY aiadvantages.ai +1 908 300.6745

SYSTEM MODERNIZATION AND INTEGRATION

We craft intuitive, human-centered solutions that
anticipate and exceed user expectations,
transforming innovative concepts into market-
ready experiences that resonate authentically with
your target audience. Our comprehensive
approach ensures seamless product development
from initial ideation through successful deployment.

Select Pre-trained LLM

Prompt Engineering

Evaluation

Integration & Testing

WE COLLABORATE WITH THE TOP 10 VENDORS
FOR INNOVATIVE SOLUTIONS

Whether you want a chatbot, LLM, an Al copilot, RFP
digital system, Data+Al security, Digital Twin - we
have you covered. A few key customer’s using the

products:
NS\
= iscog
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Advisory

A top-notch advisory team consists of experienced professionals who offer valuable
leadership insight across various industries, acting as strategic partners to assist
organizations in overcoming complex challenges.

CMO Partner SVP & CDO

elGrocer by Etisalat Amazon West Monroe Experian

CEO Al Top Voice

Symmetry Olympus Al Venture IBM

Healthcare
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Contact Al
Advantages Today

NEXT STEPS:

« How to Get Started

Contact us today at info@aiadvantages.com to
schedule a complimentary two-hour session to start
your journey toward Al confidence.

e Our Promise

Al Advantages: Simplifying Al, Securing Great Results.

= rehan@aiadvantages.ai

@ www.aiadvantages.ai

(, +1908-300-6745 (US)

@ 5 Cowboys Way, Suite 300. Frisco, Texas 75034



